MSABC BOARD OF DIRECTORS MEETING

SATURDAY, DECEMBER 4, 2004

UBC – VANCOUVER, BC
CALL TO ORDER:
1:15 p.m.

PRESENT

Aart Looye, Glen Mehus, Michael Hambrook, Stephen Ricketts,




Diane Ruffell, John Bell, Tony Zezza

REGRETS

Bonnie Pronk, Brian Rodger, Berniece Saunders

QUORUM

Declared

A.
AGENDA

Additions: Para 6(d) - Videos

B.
MINUTES

MOTION: That the minutes of October 23, 2004 be approved.

(Steve)

Michael requested one correction for the minutes in the last sentence in para 4 (b).  It should read … the Board could review the financial statement, budget amounts and the consolidated financial policies.





APPROVED

C.
BUSINESS 

1. MSABC REGISTRATION

(a)
2004-2005  

The Board reviewed Brian’s report which stated a current 1234 members and 40 clubs.  Aart further explained that additional members were forthcoming and a forecast membership of 1500 was realistic goal.  

Aart also expanded that future use with Swim Direct was expected and that although MSABC’s current system served us well, the first step with Swim Direct would be to use their data base.  Aart explained that he would discuss this with Brian and have more to report in the next meeting.

2. COMPETITION REPORTS

(a) Meet Schedule 

Aart briefed the Board that the 2005 season offered a good selection of swim meets.  He further discussed that there was much interest in having a LC meet in mid June as a prep-meet for Worlds.  Aart discussed that there were a few options in the Greater Vancouver area and the swim meet probable would be a two-day meet.

Tony identified that a June meet would conflict with Penticton and that Brian had asked the Board to discuss possible dates.  Based on a June meet in Vancouver, the Board discussed possible dates for Penticton.  Aart identified that he believed there would be only a small group going to Nationals and therefore a May Penticton meet would probable work well.  The Board agreed and Tony stated he would pass the information on to Brian since 15 December was identified as his decision date. 

ACTION:
Tony to forward information to Brian.

(b) Provincials 2005 

Steve briefed the Board on numerous areas about Provincials.  He reviewed the key highlights of the confirmed meet dates, that it would be LC, order of events, banquet plans, sponsors, and hotels.  Steve shared that the Committee was working extremely hard and although many areas were still in process, work was either on, or ahead of schedule.

Glen identified that with regards to the Friday events, it would be beneficial to switch the 400 IM ahead of the 1500 free.  The Board discussed and agreed this should be done.

(c) Nationals 2005

John reported that the Organizing Committee’s work on Nationals was on going and it seemed that all the key requirements were in place.

Tony identified that although the official meet package was not out yet, he had already made some preparations and would follow-up in being MSABC’s coordination and support Point of Contact (POC).  Tony identified that he would post information on the web site and would advertise in Great Lengths of what services were available such as MSBC relay teams.

(d) Worlds 2005 

Aart identified that MSBC registration for Worlds was going strong.  Aart would coordinate the MSBC relay teams and be MSABC’s POC.

(e) Nationals 2006

Aart identified that there was some interest in having UBC host 2006 Nationals in the new outdoor UBC pool.  There were many factors to still consider such as pool completion date and if indeed an outdoor meet could be held in May.

Follow-up discussion identified that more time was needed to discuss options, but if indeed the UBC pool were ready and interested in hosting, an outdoor meet in May would be possible based on historical weather conditions.

3. MEMBERSHIP/COACHES DEVELOPMENT

(a) Stroke clinics 

Steve briefed the Board that he was not aware of any specific stroke clinics that were being held.  Discussion followed on what MSABC’s role was in supporting such clinics and the Board agreed that although stroke clinics were highly supported and encouraged, such clinics must run on a self-sufficient basis.

John identified that English Bay conducts stroke clinics, but they run them as an in-house activity.  Tony identified that probably most of the larger Clubs have some type of in-house programme, but it’s the smaller Clubs that need outside assistance.  Tony added that he believed that MSABC’s role should be limited to having a few technical approved coaches that are within the geographic area of such Clubs that could be called upon to run clinics.

Aart added that he believed that this would be a good initiative as long as MSABC was not in the role of hosting and being financial responsible for such clinics.  John agreed and stated that further work was needed in receiving feedback from the Clubs on whether they had expertise in-house or needed to identify local technical advisors that could be available to assist.

ACTION: 
Steve to further investigate on how best to approach Stroke Clinic



support for the Clubs.   

(b) Coaching Clinics 

Tony briefed the Board that he had nothing planned at this time.  The Board discussed whether coaching clinics should be MSABC funded or should also run on a self- sufficient basis.  Tony identified that his intention would be to offer a coaching clinic during a multi-day meet such as Provincials so there shouldn’t be any additional costs other than possible fees for the instructor/facilitator.  Tony shared that one idea he had for a coaching clinic was an underwater camera demo.

The Board further discussed the financial aspect of coaching clinics and John identified that unlike in stroke clinics where a Club could organize this using their own means, he felt MSABC needed to support the coaches.  John added that there are numerous resources available for coaches and that he would investigate on the possibility of adding information to the web site.

4. FINANCIAL REPORT 

(a) MSABC

Michael briefed the Board on the current financial situation and provided members with a “MSABC Budget for Fiscal 2004/05 (Nov 1, 04 – Oct, 31, 05)” summary sheet.  The Budget Report identified anticipated revenues and expenses, and further compared present balances and proposed changes.

In the “present balances” cost analysis, revenues totaled $47,825 with expenses at $65,822 which identified a $17,997 shortfall for the year.

Based on the “proposed changes”, Michael identified that with an additional $10 membership increase, revenues would increase to $62,525.  Also identified were proposed reductions in expenses which brought the total to $58,072.  Michael identified that these steps were needed in order to balance the budget.

Tony identified that a proposed drop of Great Lengths’ budget from $15,000 to $10,000 was quite substantial and questioned how that could be done.  Tony also stated that although he was waiting for the Great Lengths agenda item, he thought this was the time to hand out Christmas edition right off the press.  

The follow-up discussion surrounded on what was required for our newsletter and that we needed to stay within our budget limitations.  Michael added that he had shared his concerns with Bonnie and something had to be done in order to reduce the costs of Great Lengths.  Michael added that a 28 page/tri-colour Great Lengths exceeded the budget requirements for our newsletter.  Tony added that he didn’t have any facts and whether the colour was picked up by advertising as was the case last year.  

Aart asked Michael what his $10,000 budget for Great Lengths was based on, and he reported that it was based on a 20 page, single colour, 4 editions/yr publication.  Aart shared with the Board that he did not support a $10 membership increase and therefore we needed to take immediate cutbacks in order to live within our means.  Aart thanked Michael for his work and added that if indeed this cost analysis were to work we had to stay within our budget.

Glen asked if based on 4 editions/yr, would there be enough newsletters to cover all the required swim meet information.  Michael added that based on the budget year, this was the 1st newsletter and 3 more Great Lengths would bring us to the end of October.  Aart added that both the January and March editions could cover the remainder of the 04/05 season and that the summer and fall editions would need to be combined.  Aart also added that we needed to re-investigate increased advertising in Great Lengths.  Aart emphasized that advertising revenue would greatly reduce costs. 

Aart informed the Board that we needed to move on with the agenda items and if there was a motion on the floor with regards to Great Lengths.

MOTION:
Great Lengths be reduced to 4 editions/yr, 20 pages and single



coloured. 






(Tony)











APPROVED

Aart identified that he was against any membership increase and wanted an opportunity to go over the proposed budget and see where the Board could identify further reductions.  This created much discussion and the Board was evenly split on:

a. no increased fees;

b. a $5 increase; and

c. $10 increase.   

The Board reviewed other cost reductions measures such as only meeting 3 times/yr, reviewing Board expenses, and not funding swimming camps and coaching seminars.  Diane identified that although all of these reductions would help, they still fell short of a balanced budget.  The Board agreed that some increase was required, but could not agree on the amount.

Aart added his concern that he more time was needed to differentiate budget expectations and actual expenses.  He also stated the need to have a clear message to our membership since our last Treasure’s Report (April, 2004) stated “MSABC continue to be in very good shape” and that we reported having $73,423 in assets.

Michael added that although the numbers were correct as of April, 2004, the actual financial close for 2003/04 identified a deficit of $9,000.  Aart stated that he was not aware of this and that he asked the Board to further table this review at the next Board meeting.

Secretary’s Note:
Due to time constraints, the Board adjourned the meeting and




tabled all unfinished business and agenda items to the next 




Board meeting                      

5. MSABC Meeting Schedule

The Board decided to meet next on Saturday, February 12, 2005 in Vancouver.

D.
ADJOURNMENT

Meeting adjourned:
4:25 p.m.

__________________________


__________________________

Tony Zezza





Aart Looye

Secretary





President

