MSABC BOARD OF DIRECTORS MEETING

SATURDAY, NOVEMBER 29, 2003

NANAIMO, BC

NANAIMO AQUATIC CENTRE (MEETING ROOM)
CALL TO ORDER:
16:50 p.m.

PRESENT

Aart Looye, Leon Politano, Bonnie Pronk, Brian Rodger, John

            Bell, Glen Mehus, Stephen Ricketts, Tony Zezza

REGRETS

Michael Hambrook

QUORUM

Declared

A.
AGENDA

Additions: None



B.
MINUTES

MOTION:
That the minutes of September 21, 2003 be approved. (BRIAN)











APPROVED

C.
BUSINESS 


Aart opened the meeting by summarizing Michael’s Financial Report and that unfortunately Michael could not attend, but would provide an update on finances in the Spring Board Meeting.  Aart did report that the insurance issue was resolved and had been updated for the 2003/04 swim season.

1.
MSABC Registration

(a) Registration 

Brian provided an update on the 2003 MSABC registrations and stated that to date, 1131 swimmers were registered in 36 Clubs.  He also reported that the registration process had gone well and the assistance of a Registration Clerk was of great benefit especially with Fall Swim Meets where Clubs needed urgent support in registering their swimmers.

(b) Swim Direct 

Brian briefed the Board that both he and Aart very impressed with the briefing they received at Whistler on Swim Direct.  Aart added that Swim Direct deals with Swim BC and SNC so integration will be easy.  Bonnie asked Aart about costs and at present it looks to be minimal.  Brian added that the Swim Direct has many features and the benefits are unlimited.  John asked for an implementation process such as special workshops either at the Club or Regional level and Brian stated that all implementation options would be considered.

Aart did expand that once the implementation process commenced, Clubs could have positive control in maintaining their own records and all would be required was Brian with the final approval to ensure quality and control is maintained.  Aart also expanded that swim meet registrations could be conducted through Swim Direct once MSABC became comfortable with the system.     

2. Competition Reports

(a) Meet Schedule update

Leon briefed the Board that English Bay had to cancel their February 2004 swim meet.  Bonnie reported that there was a February meet in Washington State.  Leon added that there were other meets in the works including a possible May meet in the interior. 

(b) Provincials 2003 final report

Glen reported that there was a delay in finalizing and forwarding the 2003 report.  He added that this issue would be resolved shortly.

(c) Provincials 2004 

Leon reported that the Provincials 2004 preparations were going extremely well.  Bonnie asked if there was any literature or there were any plans for a formal brief.  Bonnie’s concerns were do to ensuring the membership had an opportunity to know the plans for Provincials. 

Aart added that he would discuss this with Alex Muir and see if any updated information could be provided in time for the Great Lengths deadline of 31 Dec.

(d) Nationals 2004 

Although there were no new updates from James Hood, Bonnie added that from the MSC Nationals Committee, all preparations were looking good and information would be updated in Waves.   

3. Membership/Coaches Development

(a) Stroke clinics 

Tony stated that there would be a Stroke Clinic in Victoria 7 Dec 2003.  Leon added that he was not aware of any other Clinics happening within MSABC, but knew that many swimmers were interested.  John added that he knew that there would be much interest in the Vancouver area.  Bonnie added, that if enough notice was provided that information could be added to Great Lengths.  

(b) Coaching Clinics 

Aart reported that there was good interest in continuing the Coaching Clinics and the challenge was in spreading the word.  Tony added that Russ Donaldson was doing a good job in keeping coaches informed of the Clinics.

(c) Masters Athlete of the Year for 2003

The Board discussed if there were any possible nominations for 2003.  Aart identified the challenges in having someone selected and recommended to ensure that any nominations be extremely strong.  Follow-up discussion occurred and the Board agreed not to forward any nominations for 2003. 

4. Financial Report 

(a) Year End Treasurer's Report 

The Board was informed that expenditures for 2002/03 was slightly more than revenue.  That said, MSABC holds a surplus and discussion followed on possible areas to spend surplus funds if required.  Aart added one such area would be in the underwater camera.  Brian added that although he was supportive of investing money wisely, having a surplus was welcome and any large purchases and expenditures should be handled with caution.

(b) Insurance

The Board discussed the MSABC Insurance issue and that Michael required direction on the liability limit.  Based on past practices and recommendations, the Board deemed $1 million to satisfy MSABC’s requirements.

MOTION:
That MSABC proceed with $1 million Directors Liability insurance. (BRIAN)






APPROVED    

(c) New Budget

The Board tabled the New Budget for the Spring Meeting.

5. Communications

(a) Great Lengths

Bonnie reported that all was going well with Great Lengths.  The Board thanked her for the outstanding work. 

(b) Website

Aart reported that much work was currently underway and that two new volunteers had stepped forward to run the web site.

(c) Waves

There was some discussion on the information being provided in Waves and whether the information was being distributed in a timely manner.  The Board agreed that it was fortunate to have Great Lengths as their main source of information. 

6. Administrative

(a) Videos 

John briefed the Board that videos were in big demand, especially after a Great Lengths edition.  He reported that there might be a need to purchase some duplicate tapes since there existed some wait lists for the “high demand” tapes.    

(b) Special Olympics athletes' participation

Leon briefed the Board that Special Olympics Athletes were allowed in Masters.  The Board agreed and would continue to welcome their participation within our set guidelines and procedures.

7. Swim BC 

Aart briefed the Board that the new President was Dorothy Miller and she was present at Whistler.  Aart added that there was a Husky Rebate Programme underway where people could order cards from Husky/Mohawk and 1% of purchases would go back to their respective Swim Club.

8. Swim Canada

Aart added that the some major changes were underway at SNC, one of which was the Board was reduced to 7 members.  One area that was being discussed was the increase in swimmer and registration fees, but no decisions were made as of yet.

9. Masters Swimming Canada

(a) MSC Report 

John briefed the Board on the MSC Board meeting that occurred in Toronto October 25-26.  Many areas were discussed and Waves created a lot of discussion on the possibility to move to a web site and the costs in doing so.  John added his personal opinion that a hard copy subscription ensured maximum readership.

John also added that much work was being done by the Structure Committee, but in many cases there wasn’t a clear vision on how to proceed ahead and what the end aim and benefits would be for MSC.

Aart asked John if he was ready to commit to be MSABC’s representative on the MSC Board and John reported he was both available and interested.

MOTION:
That John Bell be appointed as MSABC’s delegate on the MSC Board.  (BRIAN)






APPROVED           

10. MSABC Reports

(a) Committee Structure Overview and Assignments

Tony reviewed the Committee Structure Overview and Assignments with the Board and discussed whether all the Members were current.  The Board agreed that it should be reviewed.

Action:
Tony to review status of members on MSABC Committees. 

(b) MSABC Resource Inventory

The Board reviewed the inventory as identified and identified that the Board needed to closely monitor where all belongings were held.  Bonnie identified that the underwater video camera should be purchased and added to the list.

Motion: 
That $2,000 be spent on the underwater camera for a trial basis.  (Bonnie)




APPROVED

Action:
Tony add underwater camera to the Resource Inventory

11. MSABC Meeting Schedule

The next meeting be on Saturday, 21 February in Vancouver.

Secretary's Note:
Board meeting was postponed to Saturday, 13 March on completion of the Victoria Masters Meet at Commonwealth Place.
D.
ADJOURNMENT

Meeting adjourned: 
7:05 p.m.

__________________________


_________________________

Tony Zezza





Aart Looye

Secretary





President

