
MSABC BOARD OF DIRECTORS MEETING

SATURDAY, FEBRUARY 9, 2008
Sandman Hotel,  RICHMOND, BC 

CALL TO ORDER:
12:15 pm
PRESENT
Glen Mehus, Diane Ruffell, Stephen Ricketts, Claudia Sperling, Keith Kendal, Gilles Beaudin (1:00pm), Leon Politano (1:15 pm)
REGRETS

Tony Zezza, Steve Wallace
GUESTS



QUORUM

Declared

A.
AGENDA
Add: 
1. (d)   Financial Policies
3. (f)    2009 Provincials

Motion (Diane) to adopt the agenda as amended. 

APPROVED

B.
MINUTES
Motion ( Glen ) to adopt the minutes. 

APPROVED 

C.
BUSINESS 

1.
Financial Report

(a) 07/08 budget update (Keith)
Keith circulated copies of his financial report updating on the current 07/08 budget status. Keith reviewed the key points and advised we are on track with this years budget. It was noted the financial report says DRAFT, but it is the approved budget. 
Motion (Claudia) to receive Keith’s report.
APPROVED

(b) Funding for Council of Provinces (CoP) Meeting Travel

General discussion on the role of CoP and how it reports to MSC. CoP provides the forum for the provincial masters organizations to discuss their issues, which are taken to the MSC Board. Glen represents CoP on the MSC Board. His expenses are covered when he attends MSC Board meetings, but his expenses are not covered for CoP meetings. Claudia expressed the value of face to face meetings to build relationships. Glen advised the Board  he has been successful at lobbying MSC to reduce some of their fee increases, including a proposed club fee.  
Motion (Diane) to fund Glen’s travel expenses to CoP meeting. 

APPROVED

(c) Funding Assistance for Swim Meet Equipment (Keith)

Keith brought up a recent concern with the pools who generally host our meets and the wear/tear on the timing and starting equipment. He noted at the recent VIR hosted in Nanaimo they had a timing pad break and replacement cost is $3,500. General discussion on what the MSABC role should be, as we rely on the youth club equipment for our meets. Steve R advised the Nanaimo, youth club is considering equipment rental for future meets. This would mean host clubs would pass these costs to the users. Given MSABC also has members who don’t compete, it was agreed passing these costs to the competing swimmers is the most equitable solution. No action is required on this item. 
(d) Financial Policies (Keith)
Keith has been updating the Financial Policies and proposed adding a statement to assist with funding officials travel expenses and a statement for funding CoP meeting travel expenses. Board discussed the proposed amendments and felt funding for CoP meeting expenses should be dealt with on a meeting by meeting basis and the Financial Policies already reflect this. 

ACTION: Keith will circulate updated Financial Policies by e-mail for Board review and approval. 

2. MSABC Registration

(a) 2007-2008 Registration status and Swim Direct Update (Tony)
Keith reported there are 39 teams and 1342 swimmers currently registered. 

General discussion on what measures the Board needs to take to prepare for when the Swim Direct contract expires on March 31. Diane advised Tony was asked to download the swim direct database. Keith will make copies of all the financial information. Still no clear information on what will happen when the Swim Direct contract is up, and how the transition will be made to the SNC registration program. 
(b) On line registration issues (Keith)
The Board discussed the concerns raised in Keith’s e-mail in last meeting minutes, (see Item 2b in the Dec 1, 2007 minutes. Keith noted about half the on-line registrants are unattached and the other half are for swimmers registering with local clubs. Keith is referring the swimmers to the local clubs, as they need to register their swimmers. Keith felt we need to update website to clarify this. Board supports Keith’s suggestion to change the on-line registration process so the unattached swimmer prints the registration and waiver and mails it instead of on line, instead of using e-mail. Keith can still accommodate the last minute registration by phone and fax. The  Board was supportive of Keith’s recommendations and advised Keith to proceed with the changes. 
ACTION: Keith to update the website to incorporate the change in on-line registration. 

3. Competition Reports

(a) 2008 Provincials Status (Leon)
Leon provided a copy of the Meet package to Board Members by e-mail. Leon sent back the meet package asking for more changes. The Board provided additional comments including, the events are currently set up as separate women/men events and should be combined. Leon noted the Wine and Cheese social will be in new facilities at the College and will follow the AGM. General discussion on whether or not to score the meet. More discussion required to determine the best method of scoring. The Board will advise Kamloops they don’t need to score the meet. The Board will need a copy of the Hy-Tek results database and Steve R will score the Provincials using various methods. Outcomes will be used to promote scoring next year. 
ACTION: Leon to advise Kamloops they do not need to score and can offer Steve R services to help set up the Masters meet format. Gilles will provide sample scoring criteria to Steve R. 
(b) 2007/2008 Swim Meet Schedule (Leon)
Leon advised the Board he has sanctioned Winskill Otters time trial. He also advised Comox has asked about age group/masters time trial. Currently considering having Swim BC and MSABC provide sanctions so both groups cam swim together. Keith noted Masters can get a license to swim age group meets from Swim BC. Cost is about $15/year. 
(c) Meet Managers Guide (Steve)
Steve R reported he has the MM Guide converted to a word document and is slowly updating to reflect changes since the MM Guide was last updated. Steve has incorporated the new MSABC Provincial Policy, new waiver form, updated sanction form and insurance requirements.  Discussion ensued on issues relating to the update including list of officials, MSC Rules, and Protest Procedure. 
ACTION: Steve R will continue to update the Meet Manager Guide. Leon will review the MSC Rules in Section D and advise Steve R of any changes.
(d) Open Water Swims (Glen)

Glen advised he sits on Open Water Swim Association board. They are working on a cross Canada open water swim circuit using existing open water swims. The open water swim in Kelowna will be sanctioned. General discussion on impacts to MSABC membership if Tri BC joins Swim BC. Glen noted many MSABC swimmers are also Tri BC members. They currently join MSABC, as Tri BC does not provide the necessary insurance for swim training.
ACTION: Glen to write letter outlining the Board’s concerns with Tri BC joining Swim BC. 

(e) 2010 Nationals (Glen)

MSC has asked the MSABC Board for names of swim clubs in BC interested in hosting Nationals. There are limited venues that can host a National meet. Saanich, Richmond Water Mania, Kamloops (short course only), and Nanaimo pool facilities meet the Nationals requirements. Kelowna is suitable to host Nationals when the new pool is built. Steve R will discuss with the Nanaimo Ebbtides to see if there is interest to submitting a bid package. 
(f) 2009 Provincials (Diane)
Diane is involved with new pool being built in Duncan. It will be similar to Nanaimo’s pool, but only a 25m tank. The Duncan Pool Manager is very interested in hosting MSABC Provincials in the new facilities. Cowichan Masters are not wanting to host a Provincial meet on their own. Diane has approached the Duncan Stingrays youth club for assistance and wants the Stingrays to be the host club. Proceeds from the Provincials will assist to offset the costs for the new timing equipment required for the new pool. 
ACTION: Diane will meet with the Sting Rays to confirm if Duncan will host 2009 Provincials, hopefully in time to announce at the Kamloops Provincials. 
4. Communications

(a) Board Members Manuals (Steve)
Steve R reported the current manuals needed more updating than anticipated. Most of the information is available on the website, (policy, constitution, insurance certificate, and contact information).  Steve R solicited input on what information the Board members found usefully and would like to see in the manual. The manuals Diane prepared were very helpful in helping current and new Board members to understand MSABC and their responsibilities. 
ACTION: Steve R to continue to update policies. For the new Board, copies will be provided digitally, and paper copies will be provided on request. 

(b) MSABC Bulletin (Claudia)
General discussion on what info to include with the next Bulletin. Claudia will repeat the Notice of Board Nominations and Award nominations. The Board suggested Claudia can include records as they are set and the meet reports could also refer to them. Claudia has pictures from recent meets for posting on the website. The next Bulletin will also include info about Nationals and advise members Danielle is the MSABC contact for relays. Claudia will try html links to allow more versatility with the Bulletin. It was suggested to add some teasers to get members to go to the link. Bulletin will include Kamloops meet package. Steve R advised he has some club history information that could be used for a interest story. Claudia advised the next Bulletin deadline is Feb 15.

ACTION: Steve R will forward the club history information to Claudia for consideration in future Bulletins.  
(c) Website (Diane)
Diane updated the Board on the website. Diane will post the board and award nominations. 
(d) Videos (Claudia)
Claudia reported there is steady demand for the videos and they are being returned in a timely fashion. New videos have the most demand. Claudia will upgrade and purchase new videos as allocated in this years budget. 
5. Administrative

(a) Insurance for Coaches (Diane)
Diane advised the info is posted on the website. 
(b) BC Record Certificate Design (Glen)

Glen would like to see the current certificate redesigned. Claudia will review the current design and make some suggestions. Claudia will set it up so it is easy to update and print. 
(c) Awards and Nominations

1. MSABC Awards (Gilles)
Gilles has received one nomination to date. General discussion on other suitable nominations. It was noted Ted Simpson also recognizes swimmers who are swimming personal bests and overcome adversity. Board members will talk up the awards at the English Bay swim meet. Steve R noted  he would like to know the recipient for the Ted Simpson as soon as nominations close to ensure there is time to frame the print. 
2. Provincial Awards Format (Gilles)
For this year, awards will be presented at the Wine and Cheese. 
3. Sports BC MSABC swimmer of the year (Keith)
Just a reminder to get nominations sooner. 
(d) Aquatics for Arthritis Swim BC (Diane)
Not enough masters swimmers joined, and Diane has not received the final reporting. Program is over but will now going national. 
(e) Call for MSABC Board Nominations (Steve)
General discussions on which positions will be vacant and who will seek reelection. Diane advised the Board she will not seek reelection. The Board thanked Diane for all her work.  
(f) Underwater Camera (Glen)
Underwater camera is currently in use by Winskill Otters. Interest in the camera has waned since December. Glen feels with the decrease in demand, the Board should postpone ordering a second camera. General discussion on how video cameras are being used by other clubs. Steve noted the Nanaimo youth club has two cameras set up connected to a PVR with a time delay. Keith advised Victoria has a similar system.  Gilles offered to provide information for the next Bulletin on how English Bay uses the MSABC underwater camera. This information will help clubs understand how to make the best use of the camera and swim time. 
(g) Issues from Annual General Meeting

1. Coaches Seminar/Investors Group Sponsorship (Gilles)
Sponsorship requires the coaching clinic to be held before the end of March, so not applicable to the seminar we want to hold at Provincials. Gilles will get the coaches together for an hour at Provincials to confirm what the coaches expect/want from a coaches clinic. Board is willing to provide the room and refreshments. 
2. Long Course Meet Surveys (Keith)
Can remove from agenda. 
(h) MSABC Annual General Meeting (All)
General discussion on the issues for the AGM. One issue of concern is the $5 MSC fee increase. The Board agreed we need to let our membership understand how our membership fee is split between MSC, Swim BC and MSABC. Claudia has already provided this information in the Bulletin. It was noted the 2006/07 Financial Report will show a surplus and some members may want to use this surplus to defer a fee increase. It will be important to present the Financial Report so membership understands our reporting is a year behind and why there was a surplus.  

Motion (Leon) to recommend to the membership at the upcoming AGM to increase MSABC membership fees from $30 to $35 to cover the $5 increase in MSC fees.  
APPROVED
6. MSC  and Swim BC Reports 

(a) MSC Update (Glen)
Glen reported MSC want to expand their service to expend the funds generated by their $5 increase. Glen is the committee chair on MSC Open Water Committee. Glen advised there are no answers yet on the change in registration programs. 
(b) Council of Provinces (Glen)
CoP will be meeting at Quebec City in conjunction with Nationals. Glen will propose to get partial funding for attendance for future meetings. Expects some provinces may not attend because of lack of funding. Glen and Mike Morrow, (Calgary) are the MSC Board Reps. 
(c) Relationships with other Masters Associations (Glen)
Need to get more cooperation between Western provinces and share meet and event information. Glen to communicate with the other presidents to get this interaction. Need to post their meets on our website. Diane suggested to break out the meets to promote the BC meets, and then list theirs. Good to see all together so you can plan. Emphasize ours with bold text. 
7. MSABC Meeting Schedule
Next meeting is the AGM. 
D. ADJOURNMENT
Motion (Leon) for adjournment

APPROVED

Meeting adjourned at 4:30pm

_____________________________


___________________________

Stephen Ricketts, Secretary



Glen Mehus, President

