
MSABC BOARD OF DIRECTORS MEETING

SATURDAY, October 17, 2009
HOWARD JOHNSON, SAANICH, BC 

CALL TO ORDER:
9:30 a.m.
PRESENT
Aart Looye, Glen Mehus, Keith Kendal, Steve Wallace,, Nancy Ryan, Len Martel, Melissa Furlotte, John McManus, conference call to Giles Beaudin  
REGRETS



GUESTS
 

QUORUM

Declared

A.
AGENDA

Add to the Agenda the following items:
Change  to Aart instead of Glen re H20

DB1 Audit
Motion ( Len) to adopt the agenda as amended. 

APPROVED

B.
MINUTES

Secretary to have minutes available at meeting, rather than rely on email.
Motion ( Glen) to adopt the June 13, 2009 minutes for posting on the website. 

APPROVED 
C.  OLD BUSINESS 

1. Letter to UBC triathletes - Aart
Ivan has agreed to look after getting all of the triathletes registered as Masters.
2. Harassment Officer follow up

Brent Hobbs prepared a report. Len and Aart met with offending party and the whole matter is now finalized. A letter of apology was received. Both parties agree to close the issue.

     3.   Motion re: 800 and 1500 evens swimming fastest to slowest

No action required because the minutes refer to Provincial meets, not National meets.
D. NEW BUSINESS

1. Swim BC/SNC/MSC Report Aart
History of SNC, FINA and MSC was discussed. 
Action item: Glen will get written clarification from SNC regarding the issue of Masters swimmers wearing body suits rules.
MSC Report: Glen showed us the MSC program guide. It offers information on the Million Meter challenge, the 1 km challenge, the Check off Challenge and the Pent5thlon. Videos on Masters swimming techniques are being developed. Not many nominations for upcoming awards for the Hall of Excellence are coming in.  It is suggested that one person from each province will submit a name from their province.
        Action Item: Giles will find the nomination from BC.
President of MSC, Nigel Kemp, is writing a book on coaching Master swimmers..
Swim BC Report:  Aart attended the meeting at Whistler in Sept. The board has been reduced from 17 to 7.  The MSABC rep will now sit on a committee that reports to the board..  Approval has been given to start working on the  Aquatic Council of BC re: facilities.  MSABC does not sit on the Executive board but will be on the advisory board. Meetings have not happened yet. 
A) FINA / SNC authority and chain of jurisdiction – Aart
A few pools are offering adult masters program (masters in skills) .These should not be confused with swimmers who are MSABC members. Therefore they are not insured.  Some of these swimmers may join MSABC due to the incentive program called the million meter challenge.
B) Swim suit ruling – Glen will get clarification from MSC.
2. Financial Report
A) Quotes on Auditors – Keith
See budget update

Keith has not contacted an auditor yet.  He has a letter drafted and ran it by Mark Langdon. (National firm). He felt that no one will do an audit for any less an amount. 
Action Item: Keith will get quotes from smaller firms and will be asking for a drastic reduction from what we are paying now.
An audit needs to be done by the AGM.  It is generally done around March. 

 By default we will go back to the previous auditors.
B) Budget update – Keith
Keith distributed updated copies
.
C) Foundation Investment Investigation – Keith, John, Len, Steve
Steve suggested that we should look into our tax deductible status. MSABC has never had a tax deduction to date.  If so, it would have to go to Swim BC.

 Have a sub committee to be a “legacy fundraising committee”.  He wants the group to meet and pursue the investigation by developing a written criteria as to how to access a sustaining fund with tax deductible status with an interest fund that can be used. If our board makes a decision, it should report back to the general meeting. Steve wants something more solid to report back to the AGM. . It was suggested that it is time for a guest speaker to attend the upcoming AGM.  Perhaps Susan or the Vancouver Foundation rep can give a presentation.  Vancouver has it’s own template to share.
COP meeting: Steve is unable to attend the COP meeting.

Action item: Giles will attend in his place.  Each province has a representative.  They meet to discuss mutual items and report to MSC. Our rep will then report back to MSABC.
D) Ministry donation for volunteers – Steve 
 Any time a volunteer puts in more than 5 hours of volunteer activity for more than a day, the Legacy Now fund will contribute $50.00 a day.  Steve was aware that the fund was available a month ago.  It is a great way to encourage officiating/volunteering at meets.
Motion (Glen): to pursue the matter on how to access these funds. APPROVED
Action Item: Steve will investigate and email the applications forms to meet managers and board members 
E) Request for financial support for the 2010 Provincial – Giles
Motion (Len): to give EBSC $1500.00 to  host the Provincials in 2010. APPROVED. 
3. Competition Reports

A) 2010 Nationals – Nancy

The Meet package is in progress and we are hoping to have it sent to MSC by the end of the month for approval.  From there it will be sanctioned by Leon. Sponsorships have been a challenge during these difficult financial times. It has been noted that we need the personal contact. Staples and Black Press were suggested. Steve will sponsor $500.00 or $1000.00 after consulting his partner. Aart will sponsor the 50 Back for $200.00. Len will send out a request to other clubs to see if they are interested in sponsoring an event for $200.00.
VIU has 220 rooms booked as well as a few hotel rooms are booked. The    emphasis is to get the order of events out as soon as possible. It is a huge job and there are many details to work out before the package is submitted.
B) Meet Schedule  review

Action item: Melissa will look into how Comox is coming along with the    planning of their first meet in January.

Action item: John will post the meets from the US Northwest as well as talk to Jeanne Carlsen to post the Alberta meets on the MSABC website.

Salmon Arm is having an unsanctioned meet the same day as Nanaimo.
C) Provincials report from Duncan 
Action Item :Keith will follow up with the Meet Manager, Terry Geddes, to get a report. Brent has his award, and Keith has one for Carol.
D) Provincials 2010 – Giles
Action item: Keith will send a letter to Paul Johnson for the $1500 from MSABC. Glen felt the layout of the event was good.  Change to have same gender for double laned events for the 800 and 1500.
Suggestion: to state that the 800/1500 will be swum fastest to slowest in the meet package.
.
LUNCH BREAK

4. MSABC Registration

A) Update -  4 new clubs. Bingalings, Wine Country Masters, Chetwynd Electric Eels, and possibly Fort St. John. 

Action item: Len will send out a monthly registrar bulletin.

The registration process is much simpler this year.

Meet Manger 2 will be down on Jan.1st. The new version, Meet Manager 3 will 
be in effect. Team Manager will stay the same.

Motion (Len): to discontinue $25.00 Club fee (unfair for small teams)  
APPROVED. Len will continue to take the fee this year and Keith will give a 
credit for next year.

Registration – The board would like to have the discounted fee ($20.00) for swimmers after the Provincials be removed and only have one fee for all swimmers for any portion of the year. The matter will have to be brought up at the AGM when fees are set. The items should be placed on the AGM agenda. 

Action item: will discuss this at the AGM
5. Communications
A) Coaches Forum – Giles/ John

Forum looks fine for what we need.  It is on- line for coaches to discuss issues, exchange ideas etc. Swimmers do not have access to the on- line discussion.
B) Newsletter – Giles

Will come out mid Nov.

Action items:

1. Keith will submit an article on the Kelowna Open Water swim for the bulletin.

2. Len will request all members to start over again and to re-register for the Newsletter. 

3.  Aart will ask Vince to remove the list he has.

4. John will update the webpage to say that the list was removed and to sign 
up again. John will archive the news items every 6 months.
John would like to see Gilles handle/coordinate the items above 

6. Administrative
A).Masters swimming at H2O – Glen –No action to be taken at this time
  Vice President position – Aart

Keith has volunteered to be the Vice President. His Treasurer position expires in 2010 and this way he will continue on the board. Thanks Keith!

Action item: Keith will actively try and recruit a treasurer for next year.  It is imperative that the incoming treasurer has financial experience.

C). Social/Health/Welfare Secretary – Aart

In the past there was someone to keep in contact with MSABC members   re:  illness or congratulations etc .via a card.  Melissa has offered to do this job.

Action item: Post on website and registrars bulletin that we have a new position and it is up to club registrar to pass on the info to Melissa: melissa.wp@gmail.com.


D) Review of Policy on Records and Record Keeping – Steve

Steve is going through all of the past meets to see if records were broken.  He is helping Julie with the job. Some people in smaller clubs do not have coaches that are on top of submitting records.  One problem is that Steve is not able to catch records that are broken outside of the province. There is a process to follow. It is up to the swimmer to get the applications in to the Records keeper – properly signed etc. 
7. MSABC Meeting Schedule  
Saturday Jan. 23, 2010  pending the Comox meet. Or the first week in  Jan. 2010
8. Swim caps  

Action Item: Keith will order some more MSABC swim caps.
9. World Masters Games – our team is doing well and they are all having a great time.
D. ADJOURNMENT

Motion ( Nancy) for adjournment

APPROVED

Meeting adjourned at  2:00 pm
___________________


___________________________

Nancy Ryan, Secretary



Aart Looye, Presidentme

