
MSABC BOARD OF DIRECTORS MEETING

SATURDAY, NOVEMBER 29, 2008
NANAIMO AQUATIC CENTRE, NANAIMO, BC 
CALL TO ORDER:
5:35 p.m.
PRESENT
Glen Mehus, Tony Zezza, Jocelyn Jay, John McManus, Claudia Sperling, Keith Kendal, Gilles Beaudin, Stephen Ricketts, Steve Wallace (5:50 pm)
QUORUM

Declared

A.
AGENDA

Add to the Agenda the following items:
3 f)  Swim Meet Formats

3 g)  Warm Up Lanes 

Motion (Tony) to adopt the agenda. 

APPROVED

B.
MINUTES

Amend the motion in Item 2 c: to read: 

Motion (Tony) to adopt the 2008/09 Budget.  APPROVED
Motion (Tony) to adopt the minutes as amended. 

APPROVED

C.
BUSINESS 

1) Swim BC/SNC/MSC Report 

a) Swim BC Update (Glen/Jocelyn) 
Glen updated the Board. The Swim BC AGM was at the end of September. Most of the discussion was on age group issues. SNC 100th birthday is Dec 9, 2008. SNC having a 100m freestyle timed swim. Each person who swims and submits their time will be posted in ranking on their website. 
ACTION: John to post SNC 100 Freestyle event information on the website. 

b) MSC and CoP Update (Glen)

Glen attended a Nov 1 face to face meeting. The end result was MSC realized they have to partner with other swim organizations to be effective. MSC now has a registration program and it is working great. At the meeting, MSC arranged a presentation from a sports lawyer who provided suggestions for our waiver form. Glen reported some of the MSC new programs include a 1 kilometer challenge. Election for MSC is in May. 
Glen gave the Board a  CoP update. Nothing to report. The lack of funding and support from MSC makes it difficult to be an effective group. Tony suggested to Glen, as he is the CoP representative to the MSC Board, for Glen to formally ask MSC to state their position on CoP,  to determine if they are supportive.
2) Financial Report

a) Financial Policies (Keith) 
Keith provided an updated copy of the Finance Policies to the Board by e-mail.  For this update, Keith amended Section 3a as per previous Board direction. Wording was further amended in discussion with the Board as follows:
3.
Directors’ Travel Expenses for non-MSABC Board Meetings

a)
SWIM BC annual convention. There is occasion for a director of MSABC to attend SWIM BC annual meetings usually held in September in B.C.  Subject to expenses not covered by SWIM BC, MSABC will cover the costs as indicated above to attend this meeting for one or two of its directors.

Motion (Jocelyn) to adopt the Financial Policies as amended. 

APPROVED.

ACTION: John to post Finance Policies on the website. 

b) 08/09 Budget Adoption (Keith)
Budget was adopted at the last meeting.  
c) 08/09 Budget Update (Keith) 
Keith circulated an update on revenue and expenditures and explained them to the  Board. Keith advised we are looking good financially. Steve W complemented Keith on a job well done.
d) Alternate Funding Sources (Steve W) 
Steve W advised the Board of options for Legacy funding. Steve R and Tony expressed the need for the Board to have more information to make an informed decision. Keith suggested the revenue could be used for pool rental at Provincials, and if enough income is generated, could be used for the pool rental for the regular league swim meets. Steve W suggested the Vancouver Legacy staff member could come to our next Board meeting and make a presentation. Claudia suggested we need to indentify the need for the money before we proceed. To proceed towards obtaining legacy funding will require we present the option to the membership at the AGM. 
Motion (Gilles) for Steve W to invite an Association of Foundations representative and provide the Board a template for forming a foundation and the Board come up with a list of needs to use the income generated from the funds for the next meeting. 
APPROVED 
e) Stroke Clinics (Steve R/Alex Muir)

The following request was received by e-mail: 

Delta Retreads would like to host a stroke clinic, similar to the breaststroke clinic at UBC, but for another stroke. The backstroke session given by Neil Harvey several years ago went over really well and we wouldn't mind doing this again. Two questions: (1) Would MSABC help subsidize this if we hosted and opened this up to MSABC clubs? (2) If not, do you have any contact names/e-mail addresses so we can contact potential trainers directly? Thanks, Alex Muir 


There was general discussion on the proposal. 
Motion (John) to advise the Delta Retreads it is not MSABC policy to subsidize stroke clinics, we don’t have any contacts, and to suggest the Delta Retreads contact Swim Canada for available contacts. 

APPROVED
ACTION: Steve R to provide response to Delta Retreads
3) Competition Reports

a) Meet Schedule Review – 08/09 (Gilles)
Leon provided the following report by e-mail:

Two meets completed as of today with a record entry for the Ebbtides meet.  This bodes well for the upcoming meets.  Cowichan, English Bay and Victoria meets have been sanctioned.= and the information is on the MSABC web site.   Winskill and Provincials remain to be  sanctioned  The meet packages for these meets need to be available early in the new year.  Only one sanction application had to be sent back for fine tuning.  Two breaststroke events were too close together.

Motion (Jocelyn) to receive Leon’s report. 
APPROVED

b) Provincials 2008 Report (Glen) 
No response from Kamloops on the report. Board considers the issue closed. 
c) Provincials 2009 Report/Budget (Glen) 
Leon forwarded the 2009 Provincial Meet package by e-mail for the Board to review and comment. Board discussed the report and also discussed the budget provided to Glen by e-mail on Oct 4. 
Motion (Keith) to accept the meet package as presented and give the Duncan Sting Rays $750 to provide “grazing” during the meet for all meet participants. 

APPROVED
ACTION: Glen to contact Leon and the Stingrays regarding the above motion. 

d) Policy for MSABC Records (Keith)

Keith circulated three options to the Board for consideration. Tony advised the MSC policy is swimmers can set National records in any Masters or FINA meet, but not an age group meet. General discussion ensued. The Board amended Option 3 as follows:
MSABC Record Recognition Policy
(1) Any MSABC registered swimmer’s individual performance at any masters meet sanctioned by a master’s organization like MSABC; or 

(2) Any MSABC registered swimmer’s individual performance at the BC Senior games sanctioned by the provincial body SWIM BC; or 

(3) Any MSABC registered swimmer’s individual performance at any provincial or national age group sanctioned meet by organizations like SWIM BC or SNC – regardless of whether the MSABC registered swimmer is swimming as an unattached swimmer.

Motion (Steve W) to adopt Option 3 as amended.

APPROVED

ACTION: Tony to provide a fourth option which would allow MSABC records to be set at other FINA meets for Board to review. If accepted, records set at these meets would be retroactive to today’s meeting. 

e) Swim Meet Scoring (Gilles/Steve W) 
Gilles reported the general feedback from the clubs is positive. General discussion ensued on how to score. We need to advise the clubs hosting to score the meet. Steve R advised you can score the meet after the meet is over. 
ACTION: Gilles to get the information to the meet managers, through Leon, as part of the sanctioning process. Steve R will talk to Nanaimo about scoring their meet. 
f) Swim Meet Formats
Keith distributed a sample option for a Provincials event list. General discussion on the pluses and minuses. 
ACTION: Board members to submit their preferred event formats for further review and discussion at the next meeting. 
g) Warm Up Lanes
Question was asked if we could set warm up lanes to suit the speed of the swimmer. General discussion ensued. Was suggested to contact Leon to see what he thinks. 

ACTION: Gilles will contact Leon and to see if Duncan is willing to try this. 

4) MSABC Registration

a) 2008/09 Registration Update (Jocelyn) 
Jocelyn reported we currently have 1276 registered and paid, and 66 members pending. 
b) Registration Process for 2008/09 Season (Jocelyn)
Jocelyn reported Lindsay did an amazing job to get the registration process put together in such short time. New process has some aches and pains, but is working well now. Jocelyn is still chasing down payment. New registration program doesn’t include club fee and Jocelyn is working to change this. 
c) Waiver Form (Jocelyn) 
English Bay asked MSABC if they would change the waiver to include the club name. Glen followed up this question at the MSC meeting and was advised by the sports lawyer that MSABC and each club should have their own waiver. We should also have a parents signature for 18 year old members and have the 18 year old sign a waiver saying,  “I release you from physical risk”. 
ACTION: Jocelyn to update the waiver to reflect the above. 
d) Privacy Issues (Glen)

This question came out of a request from a swimmer to remove her name from the results. The Board agreed we need to let swimmers know in the meet package the results, with their name and age will be posted on the web. 
ACTION: Steve to advise the meet managers and Leon to include the above with their meet packages. John will add this information to our website.
5) Communications

a) MSABC Newsletter/Bulletin (Claudia)
Steve R complemented Claudia on the last Bulletin. The Board concurred. Glen feels the Bulletin has improved to be one of the best newsletters anywhere. Last issue had some very good information. Gilles forwarded the link for the Bulletin to his club members in case they didn’t sign up. Nanaimo Ebbtides did the same thing. 
b) MSABC Website (John)
John asked Claudia to have Vince update the links to our new msabc.ca website. Getting lots of traffic and good feedback. There was a suggestion to set up a message board on our web page. John will explore this option further and report back to the Board. 
c) Videos (Claudia)
Rental is ongoing. No need at this time to buy new videos. 

6) Administrative

a) Issues from Annual General Meeting (Steve R)
i) Purchase of DVR and Monitor for Underwater Camera (tabled pending Coaches Seminar)
Still tabled. Nothing will happen this year, as the Coaches Seminar is dead for now. 
ii) Interior Meets (Glen/Steve W)
Nothing to report. 
b) Coaches Clinic (Gilles) 
Coaches clinic has lost momentum. Gilles feels setting up a coaches forum on the website will help build interest for hosting a coaches clinic in the future. 
ACTION: John will look into setting up a Coaches forum on MSABC website. 

c) Hy-Tek Meet Manager Program (Steve) 
Steve followed up on the discussion at the last Board meeting about our Organizational license and read out the below e-mail from Hy-Tek:

I’m sorry, we are unable to approve the re-license for an Org. license.  The Org license is not set up for hosts to “borrow”.  They would need to purchase their own Licensed copy of MM at our 25% Group Discount.  Then they could use it for any meet that they host at their pool.  You can certainly re-license this copy of MM to any ONE of the clubs that are hosting meet(s) at their facility.

Hope this information helps. 

Steve advised the Nanaimo Ebbtides were willing to pay for this license if the Board was willing to entertain the offer. General discussion ensued on which clubs use and need the Hy-Tek Meet Manager program. 

Motion (Claudia) if a MSABC club hosts a meet and needs the Hy-Tek program, MSABC would reimburse them for the costs to purchase the program, but would not reimburse them for future program updates. 
APPROVED
d) Video Camera (Glen)

One request to use the camera in January. Otherwise not much demand. 
7) MSABC Meeting Schedule

Next Meeting is set for Jan 10, 2009 at the Howard Johnson in Victoria. 
D. ADJOURNMENT

Motion (John) for adjournment

APPROVED

Meeting adjourned at 9:20pm

____________________________


___________________________

Stephen Ricketts, Secretary



Glen Mehus, President


